
We guide you …

Consulting | Planning | Implementation | Training

• Target oriented

• Practice oriented

• Pragmatic
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Who we are

• In the Business for 25 Years

• 500+ Projects in 24 Countries

• Vast Experience at the Cutting Edge

Experienced Consultants 
and Planners

Gerald Wolf - Managing Director 

Thomas Bale – Head of Consulting



• Strategy & Organization

• Data, Processes & Tools

• Logistics Network

• Interviews & Workshops

(Logistics Staff & Management)

• Storage & Costs

• Planning Assumptions

• Logistics Strategy

• Supply Chain Management

• Warehouse Site

• Logistics Organization 

• Production Logistics 

• Transport Network & Processes

• KPI Systems & Tools

• Make or Buy

• Call for Tender

• Implementation

• Acceptance Support

• Transfer of Skills

• Outsourcing

… To Implementation

BASICS 

DETERMINATION

SOLUTIONS

DEVELOPMENT

From Conception …

IMPLEMENTATION

SUPPORT



• Company Growth

• Changed Market Conditions

• Increasing Productivity

• High Logistics Costs

• Employee Availability and 

Qualifications

• Possibilities for Lean 

Warehousing

• Opportunities for More 

Transparency

• Expansion of Flexibility Aspects

• Logistics Strategy Adapted to Your 

Company Objectives

• Target Focused Logistics Organization

• Efficient Processes

• Optimized Transportation Network

• Smooth Production Logistics

• Customized Site Concepts

• Increased Employee Qualification 

through Customized Skills Transfer

• Continuous Support up to and Including 

Implementation

… for Lasting Effects

Our Support …

DETERMINATION 

OF THE BASICS

IMPLEMENTATION 

& SUPPORT

YOUR 

CHALLENGES

OUR SOLUTIONS 

DEVELOPMENT



LOGISTICS BASICS

LOGISTICS ADVANCED

LOGISTICS MASTERCLASS

Realistic 

Logistics Training

Individualized Skills Transfer

For Aspiring Logistics Experts

For Aspiring Logistics Rock Stars

For Distinguished Logistics Managers



With Our 
Expertise to the 
Benchmark of 
Your Industry
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Industry 

Wholesale & Retail

Service

Trade

6Selected References



Big Changes 
Made Easy

Xvise innovative logistics GmbH

www.xvise.com

http://www.xvise.com/
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